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• Explore and reflect on current research on 
coaching 

• Explore and reflect on coaching to support 
teaming processes

• Explore and reflect on coaching to improve 
professional performance
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Norms for Our Work Together

• Put our Phones/PDAs on vibrate and 

return calls/emails at the breaks.

• Be ready to start and end on time.

• Help all to participate by minimizing 

sidebars.

• Listen.  Reflect.  Contribute. Enjoy.
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• What problem(s) will the coach help 
tackle?

• What skills does the coach have?

• With whom will the coach work-
principal, leadership team, teachers or 
teams of teachers?

• What kind of relationships will the 
coach establish?

• How will we know if the coach is 
successful?

Questions on the Minds 

of School Personnel
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Getting Started

“The way we interact with others 
makes or breaks most coaching 
relationships. Even if we know a lot 
about content and pedagogy and have 
impressive qualifications, experience, 
or postgraduate degrees, people will 
not embrace learning with us unless 
they’re comfortable working with us.”

Knight, 2011
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The Compass-A Self-Analysis

• North (acting) – “Let’s do it”; 

Likes to act, try things, and 

plunge in

• South (caring) – likes to 

know that everyone’s 

feelings have been taken 

into consideration and that 

their voices have been heard 

before acting
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The Compass-A Self-Analysis

• East (speculating) – likes 

to look at the big picture 

and the possibilities 

before acting

• West (attending to detail) 

– likes to know the who, 

what, when, where, and 

why before acting
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• What are the strengths of 
your style?

• What are the limitations of 
your style? 

• What style do you find most 
difficult to work with and 
why?

• Explain what the other 
“directions” need to know 
about you so that you can 
work together effectively.

1



Why Coaching? 

“Coaching facilitates learning from and with 
colleagues, sustained over time, where 
reflection, analysis, dialogue and problem-solving 
strategies are applied.”

Kinkead, 2007
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Effective Coaches 

• Create partnerships 
with teachers and 
principals

• Establish trusting 
relationships

• Facilitate instructional 
growth

Kinkead, 2007
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A Coach Builds Capacity of Others

• Supporting improved learning and instruction 
through a Community of Practice 

• Establishing focus and coherence–ensuring 
personalized learning

• Supporting change–transforming student learning 
by supporting educators

• Maximizing capacity–using evidence to collectively 
personalize student learning

• Growing professionally
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Supporting Learning and Instruction

“Coaches facilitate a culture of learning 

where individuals, teams, and small 

professional learning communities 

regularly engage in formal and informal 

continuous learning activities.”

Kinkead, 2007
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Setting the Stage for Learning and 

Instruction

“Creating a collaborative environment has 

been described as ‘the single most important 

factor’ for successful school improvement 

initiatives and the ‘first order of business’ for 

those seeking to enhance the effectiveness of 

their school.”

DuFour & Eaker, 1998
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Coordination
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Cooperation
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Collaboration
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Why Collaboration?

“The idea that a single teacher, working 

alone, can know and do everything to meet 

the needs of 30 diverse students every day 

throughout the school year has rarely 

worked, and it certainly won’t meet the 

needs of learners in years to come.”

Carroll, 2009
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Purpose of Collaboration

“Collaboration is not a virtue in itself, and 
building a collaborative culture is simply a 
means to an end, not the end itself. The 
purpose of collaboration-to help more 
students achieve at a higher levels-can 
only be accomplished if the professionals 
engaged in collaboration are focused on 
the right work.”

DuFour, DuFour, Eaker, and Many, 2010

1



Focusing on the Right Work

1. What is it we want our students to learn?

2. How will we know if each student has 
learned it?

3. How will we respond when some students 
do not learn it?

4. How can we extend and enrich the learning 
for students who have demonstrated 
proficiency?

DuFour, DuFour, Eaker, and Many, 2010
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Prerequisites for Effective 

Collaboration 
• The purpose of collaboration must be made explicit.

• School personnel need training and support on 

working interdependently to achieve a common 

goal.

• Educators must accept their responsibility to work 

together as true professional colleagues, to be 

mutually accountable. 

• Time for collaboration must be built into the school 

day and year. DuFour & Eaker, 1998
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Norms for Collaborative Work

Garmston and Wellman (1999) identified seven norms 
essential for collaborative work.

• Pausing

• Paraphrasing

• Probing for specificity

• Putting ideas on the table

• Paying attention to self and others

• Presuming positive intentions

• Pursuing a balance between advocacy and inquiry

Kaser, J.,Mundry, S., Stiles, K., & Loucks-Horsley, S. (2002)
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Collaborative Teams Work!

• In high-performing teams, members hold 

each other accountable. Everyone carries 

his or her own weight (Blanchard, 2007).

• Peer pressure and the distaste for letting 

down a colleague or the team is a 

powerful motivator (Lencioni, 2005).
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The Appalachia Regional Comprehensive Center (ARCC) at Edvantia is one of 21 technical assistance centers funded by the U.S. 

Department of Education (16 regional centers and 5 content centers).  The ARCC provides the state education agencies in North Carolina, 

Kentucky, Tennessee, Virginia, and West Virginia with intensive technical assistance to address the No Child Left Behind (NCLB) 

requirements and meet student achievement goals.  The ARCC at Edvantia is a dynamic, collaborative network consisting of the Center for 

Equity and Excellence in Education at George Washington University, the National Center for Family Literacy, the SERVE Center for 

Continuous Improvement at the University of North Carolina—Greensboro, and the Southern Regional Education Board.

Founded in 1966, Edvantia is a not-for-profit corporation with primary offices in Tennessee and West Virginia. Edvantia works in 

partnership with clients to provide workable solutions to the issues facing education today.  Our comprehensive services are grounded in 

research and best practices and delivered by a team of social scientists and former teachers, administrators, and state education agency 

leaders who are proven experts in program evaluation and school improvement.                        

For information about Edvantia research, products, or services, contact

P.O. Box 1348, Charleston, WV 25325 • 304.347.0400 • 800.624.9120 • fax 304.347.0487 

One Vantage Way, Suite C-200, Nashville, TN 37228 • 615.565.0101 • fax 615.565.0112 

info@edvantia.org • www.edvantia.org
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